The Autonomy ofUSF St. Petersburg within the University of South Florida System
Today, USF St. Petersburg is a rapidly growing, fiscally autonomous, urban campus of
the University of South Florida, a Carnegie-designated Doctoral/Research Extensive
University. More than 4,700 students are enrolled in 38 undergraduate and graduate
degree programs through the Colleges of Alts & Sciences, Business, and Education.
Students can choose from 19 minors.

History
University of South Florida St. Petersburg (Bayboro campus) was established as the first
regional campus in the state of Florida in 1965. The campus operated from 1965 through
1968 without specific legislative provision, first as a temporary overflow campus with
student residential housing, and later as USF's educational outreach division with Marine
Science-related and continuing education programs.
Enabling legislation passed in 1969 and became Chapter 69-363, Laws of Florida. For the
next 35 years, the institution functioned as an upper division/graduate campus of the
University of South Florida and budgetary and academic decisions were determined by
administrators of the University of South Florida (Tampa) under the aegis of the Florida
Board ofRegents (1965-June 2001) and the USF Board ofTmstees (July 2001 to
present).
As students and faculty built a campus, USF St. Petersburg's purpose was evident simply
by peering into its classrooms. The campus' mission, while unstated, emerged naturally.
Its identity - and its mission- grew as the campus became known to Pinellas County
students for its convenient schedules, small classes, serious students and dedicated
faculty.
In 2000, USF St. Petersburg's destiny changed when its mission expanded to include
lower division undergraduate education. In the fall of 2000, a committee prepared a
campus strategic plan to guide development into a four-year, separately accredited
institution. At the time, a budget allocation was created to hire new faculty and establish
a separate administrative structure.
In 2002, Florida Statute 1004.33 ill formally established the campus as the University of
South Florida St. Petersburg and delineated a new, autonomous govemance and
budgetary structure for the institution. A campus board, appointed by the USF Board of
Trustees, was established with authority to review and approve an annuallegis1ative
budget request, to approve and recommend an annual operating plan and budget, and to
enter into central suppmt services contracts. The legislation also directed the President of
the University of South Florida to begin the process of application to the Commission on
Colleges of the Southern Association of Colleges and Schools for separate accreditation
of USF St. Petersburg.
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In July of2003, a new administrative team including a new campus executive officer,
heads of academic affairs, student affairs, and finance and administration, and deans of
enrollment services, library, arts and sciences, business, and education assumed
administrative control of academic and financial functions of the institution. This team
was charged with founding separate colleges and accomplishing the separation of
academic, administrative and financial processes from USF (Tampa) other than those
described in a Central Services Agreement.
In February of2004, the USF President signed a Memorandum of Delegation ill
assigning a broad range of academic and administrative responsibilities at USF St.
Petersburg to the campus chief executive officer whose title was changed to Regional
Chancellor. The President delegated her authority to:
• A ward degrees earned at USF St. Petersburg carrying the institutional designation,
'USF St. Petersburg'
• Assign unique codes in the ~tudent Information System
• Make undergraduate and graduate admissions decisions
• Advise and certify USF St. Petersburg students for graduation
• Provide unique student registration and records processes
• Approve new courses and make curricular changes at USF St. Petersburg
• Process and support sabbatical leaves
• Administer USF St. Petersburg international programs
• Reconunend USF St. Petersburg faculty tenure and rank promotions to the USF
President
• Maintain control over local hiring of pers01mel and contracting functions
• Create and promulgate campus policies and procedures in concordance with USF
system-wide policies and procedures
The changes at USF St. Petersburg led to the need for further delineation of institutional
roles and responsibilities and coordination among the USF family of institutions. While
USF St. Petersburg's Memorandum of Delegation defined its relationship with USF
Tampa, regional campuses at Lakeland and Sarasota operated under an intercampus
agreement. Formal establishment of a system was necessary to address system-wide
educational and administrative issues and inter-institutional coordination.
The USF Board of Trustees created the USF system on October 26, 2004 [1] and the
Florida Board of Governors recognized the entity on March 24, 2005 [1].
USF St. Petersburg, as part of the University of South Florida, participated in the recent
reaffirmation process conducted by the USF tlu·ough the Commission on Colleges. The
USF St. Petersburg campus is therefore fully accredited as part ofUSF. The USF St.
Petersburg campus was represented on the QEP Task Force and therefore contributed to
the changes in the General Education requirements and the student research initiatives.
Subsequent to the formation of the USF System, the President charged a system-wide
task force with developing reconunendations regarding principles that will guide the
future development of the USF System. Governing Principles for the Development of the
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USF System, articulating the roles and responsibilities of academic and administrative
entities across the system, were completed December 9, 2005 [~] .
All major mechanisms of the University of South Florida System are in place and
operating as planned. The Governing Principles provide a framework to guide future
discussions about the nature and functioning of the USF System.
Implications of USF System Creation for USF St. Petersburg
Regional Chancellor
The Regional Chancellor of USF St. Petersburg reports directly to the USF System
President. The Regional Chancellor at USF St. Petersburg is differentiated from the chief
executive officers of the other regional campuses by title and scope of responsibility and
authority. The Regional Chancellor is hired, evaluated, and te1minated by the System
President upon consultation with the Board of Trustees and the Regional Campus Board.
The evaluation process for the Regional Chancellor is described in full within the
Compliance Certification.
Hiring and Promoting Faculty
Florida Statute 1004.33 ill and the Memorandum of Delegation of February 10, 2004 ill
assigned the authority and accountability to hire, evaluate and promote faculty at USF St.
Petersburg to the Regional Chancellor. USF St. Petersburg follows the USF Systemwide
guidelines for tenure and promotion [Q] and conducts all reviews on its campus.
The process at USF St. Petersburg begins with an initial review conducted by a collegelevel Tenure and Promotion Faculty Advisory Committee, elected by the tenured and
tenure-track faculty from a pool of eligible faculty in the applicant's college. The
committee conducts an evaluation, votes on the application, and then forwards a
recommendation to the College Dean, after the college-wide faculty vote. The College
Dean forwards all committee evaluations along with an independent evaluation and
recommendation ofthe application to the Chair ofthe USFSP Campus Tenure and
Promotion Committee.
The USFSP Campus Tenure and Promotion Committee conducts an evaluation of the
candidate, and forwards a recommendation to the USFSP Regional Vice Chancellor for
Academic Affairs, along with a report of its evaluation. The Regional Vice Chancellor
for Academic Affairs then conducts an independent evaluation and forwards a
recommendation to the USFSP Regional Chancellor who conducts an independent
evaluation and forwards a recommendation and the complete application to the President
of the University of South Florida. The President of the University of South Florida
reviews all applications for tenure and promotion and makes recommendations to the
Board of Trustees. In 2004, 5 faculty members at USF St. Petersburg were awarded
tenure and/or promotion via this process [1] and in 2005, 10 faculty members at USF St.
Petersburg received tenure and/or were promoted [1i] .
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In addition to independent tenure and promotion processes, USF St. Petersburg conducts
independent searches for new faculty. The campus follows strict guidelines for faculty
searches [2.] that ensure diversity in the representation on search committees and in
candidate pools, in compliance with state law and Florida Board of Education guidelines.
Partic_ular attention is paid to candidates' credentials, and the faculty roster for the campus
demonstrates the high caliber of faculty who teach at the campus.
Recruitment and Admissions
The Memorandum of Delegation of February 10, 2004 ill assigned the authority and
accountability to the Regional Chancellor to conduct all recruitment and admissions
activities on the USF St. Petersburg campus. This includes both graduate and
undergraduate student recruitment and admissions and all related administrative activity.
On May 19, 2005 a rep01i was produced describing the completion of the introduction of
unique USF St. Petersburg College/Program codes to OASIS. These codes became the
definitive marker for identifying a USF St. Petersburg student. Prior to this change,
students could self-designate their campus codes with no consideration of their majors or
where they were taking their courses. St. Petersburg campus codes are now linked to
pat1icipation in academic programs offered in their entirety on this campus.
Curriculum and Program Approval
Paying close attention to USF St. Petersburg's mission and strategic goals, as well as to
all course and program outcomes assessment measures, each college periodically reviews
its courses, programs, and academic policies for appropriate changes that will result in
stronger curricular offerings. All graduate and undergraduate course changes, new course
approvals and program proposals and changes for USF St. Petersburg are processed at
this institution [1 0]. Proposals originate in the College and must be approved by the
appropriate College's curriculum committee. They then must be approved by the
respective College dean. If a proposal is approved by both the College cuniculum
committee and the dean, it then is forwarded to the appropriate campus-wide curriculum
committee (the Undergraduate Council [11] or the Graduate Council [12]). Final local
approval of all proposals must be given by the Regional Vice Chancellor for Academic
Affairs (RVCAA). In the case of new courses, RVCAA approval is required before a
proposal is forwarded to Tallahassee for approval by the Board of Education. In the case
of new or substantive program changes, RVCAA approval is required before a proposal
is forwarded to the Academic Mfairs Coordinating Council. A schematic of the USFSP
Course and Program Approval Process outlines the steps [liJ. A parallel process is used
for undergraduate course and program proposals.
USF St. Petersburg's Undergraduate Council is responsible for recommending to the
Regional Vice Chancellor for Academic Affairs, and for reporting to the USFSP Faculty
Council, on matters pertaining to undergraduate courses, curricula, and insttuctional
programs ofUSFSP [11]. USF St. Petersburg's Graduate Council is responsible for
recommending to the Regional Vice Chancellor for Academic Affairs, and for repmiing
to the USFSP Faculty Council, on matters petiaining to graduate courses, curricula, and
instructional programs of USFSP [1,2]. The Councils are each comprised of seven faculty
members: two representatives each from the College of Business, the College of
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Education, and the College of Arts and Sciences, and one representative from the USFSP
Library faculty. The chair is elected from one of these seven.
Example of the Program Approval Process. Major program changes have been
deferred while the campus is being reviewed by the Commission on Colleges. As a
result, there is not an extensive history of decision-making by the Undergraduate and
Graduate Councils on this campus with regard to new courses or programs. However,
one example proves illustrative regarding this system structure.
Consistent with its application for accreditation from the Association to Advance
Collegiate Schools of Business (AACSB), the USF St. Petersburg College of Business
revised its mission in 2004 and suggested appropriate courses changes in its MBA
program to be consistent with the revised mission. These modifications were presented
to the College of Business Graduate Cuniculum Conunittee, which approved the changes
and brought them to the College of Business faculty on March 4, 2005. The changes
were approved by the College of Business faculty on March 31,2005. Subsequently, the .
proposal was reviewed by the USF St. Petersburg Graduate Council and was approved on
May 11, 2005 [14]. Following approval by the Regional Vice Chancellor for Academic
Affairs these changes were presented to the Academic Affairs Coordinating Cow1cil (see
below) and acknowledged by the USF System President in December, 2005.
Budget, Capital Requests, Master Plan, and Care and Control of Facilities
University of South Florida St. Petersburg has a sound and independent financial base by
demonstrated three independent audits and adequate physical resources to support the
mission ofthe campus and the scope of its programs and services. In 2002, the Florida
Legislature established that USF St. Petersburg shall "be operated and maintained as a
separate organizational and budget entity of the University of South Florida and that all
legislative appropriations" [for the campus] will "be set forth as separate line items in the
General Appropriations Act" [l). Thus, the care and control of facilities on the USF St.
Petersburg campus are the sole responsibility of the campus. The current campus master
plan was developed with broad campus and conununity consultation and achieved city
and county approvals during the 2003-04 timeframe. The master plan was approved by
the USF St. Petersburg Campus Board on November 8, 2004 and the USF Board of
Trustees on November 10, 2004. The campus prepares its own Legislative Budget
Request and Capital Improvements Plan.
USF System Activities
Academic Affairs Coordinating Council. The Governing Principles for the
Development of the USF System [~] describes that Coordinating Councils will be
established to provide stewardship ofthe USF System mission, vision, and values. In
anticipation ofthe creation of this structure, the first monthly meeting of the Academic
Affairs Coordinating Council occurred on Monday September 19, 2005. The Council has
five voting members: chief academic officers from four campuses (USF St. Petersburg,
USF Lakeland, USF Sarasota-Manatee, and USF Tampa) and the USF Health Sciences
Center. Administrative staff members who have system level responsibility in the areas
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of faculty issues, program monitoring and the Board of Governors are in attendance as
needed. The USF vice president with system responsibilities chairs the Academic Affairs
Coordinating Council. The guiding principles for the USF System Academic Affairs
Coordinating Council is to add value to the system by ensuring economies of scale,
assurance of program quality, enhanced access to resources, pat1nership opportunities,
coordination of programs across campuses, improved service to our burgeoning region,
branding/marketing.

Shared Services Agreements
The USF St. Petersburg Campus Board has the authority to enter into central support
services contracts with the Board of Trustees for any services that the St. Petersburg
campus cannot provide more economically. The Regional Chancellor recommends to the
Campus Board appropriate services and terms and conditions to be included in annual
central suppm1 services contracts, as per Florida Statute [l].

1. The University of South Florida St. Petersburg : 1004.33, Florida Statutes 2002
2. Memorandum of Delegation - February 10, 2004
3. Board of Trustees Meeting minutes http: //usfweb2. us f .edu/boa rd/UBOT102604. htm
4 . Florida Board of Governors System Approval letter http://www .stpt.usf.edu/coas/documents/FBG System Letter.pdf
5. The University of South Florida System Principles
http://www .stpt. us f. edu/coas/USFSystempri nciples. pdf
6. Tenure and Promotion Guidelineshttp: //www.stpt .usf.edu/academics/faculty resources/tenure and promotion/tenure
promotion.htm
7 . Board of Trustees Approval of USF St. Petersburg 2004 Promotion Cases http: //usfweb2. usf.edu/board/UBOT052004/FL%201 04.pdf
8. Board of Trustees Approval of USF St. Petersburg 2005 Promotion Cases http: //usfweb2 .usf. edu/boa rd/UBOT051905/FL%20104. pdf
9. Ensuring a Successful Search http://www .stpt. usf.edu/sacs/Facu ltySea rchGu ideli nes. htm
10. Proposa ls for New Degree Programs- Policy 10-036 SPhttp://www.stpt.usf.edu/sacsreview/compliance certification/Core Requirements/do
cuments/10-036SPProposalsforNewDegreePrograms OOO.pdf
11. The USFSP Undergraduate Council- http://www.stpt.usf.edu/ugc/index.htm
12. The USFSP Graduate Council http://www .stpt. usf.edu/spg rad/Faculty & Staff/Graduate Cou nci I. htm
13. USFSP Course and Program Approval Process Schematichttp://www.stpt.usf.edu/spgrad/Faculty & Staff/documents/programproposalflowch
art OOO.pdf
14. Minutes of USFSP Graduate Council http://www.nelson.usf.edu/faculty council/docs/GC5-11-05%20minutes .doc
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The 2002 Florida Statutes
Title XLVIII
K-20 EDUCATION CODE

Chapter 1004
PUBLIC POSTSECONDARY EDUCATION

View Entire Chapter

1004.33 The University of South Florida St. Petersburg.- (1) The St. Petersburg campus of the University of South Florida is established and shall be known as
the "University of South Florida St. Petersburg."
(a) The Legislature intends that the University of South Florida St. Petersburg be operated and
maintained as a separate organizational and budget entity of the University of South Florida, and that
all legislative appropriations for the University of South Florida St. Petersburg be set forth as separate
line items in the annual General Appropriations Act.
(b) The University of South Florida St . Petersburg shall have a Campus Board and a Campus Executive
Officer.
(c) As soon as possible, but no later than the effective date of this act, the President of the University
of South Florida shall begin the process of application to the Commission on Colleges of the Southern
Association of Colleges and Schools for separate accreditation of the University of South Florida St.
Petersburg. If the application is not approved or is provisionally approved, the University of South
Florida shall correct any identified deficiencies and shall continue to work for accreditation.
(2) The Board of Trustees of the University of South Florida shall appoint to the Campus Board, from
recommendations of the President of the University of South Florida, five residents of Pinellas County. If
a resident of Pinellas County is appointed to the Board of Trustees of the University of South Florida, the
board shall appoint that member to serve jointly as a member of the Campus Board. If more than one
Pinellas County resident is appointed to the Board of Trustees, the board shall select one joint member.
The Board of Trustees may reappoint a member to the Campus Board for one additional term. The
Campus Board has the powers and duties provided by law, which include the authority to:
(a) Review and approve an annual legislative budget request to be submitted to the Commissioner of
Education. The Campus Executive Officer shall prepare the legislative budget request in accordance
with guidelines established by the State Board of Education. This request must include items for campus
operations and fixed capital outlay.
(b) Approve and submit an annual operating plan and budget for review and consultation by the Board
of Trustees of the University of South Florida . The campus operating budget must reflect the actual
funding available to that campus from separate line-item appropriations contained in each annual
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General Appropriations Act, which line-item appropriations must initially reflect the funds reported to
the Legislature for the University of South Florida St. Petersburg campus for fiscal year 2000·2001 and
any additional funds provided in the fiscal year 2001·2002 legislative appropriation.
(c) Enter into central support services contracts with the Board of Trustees of the University of South
Florida for any services that the St. Petersburg campus cannot provide more economically, including
payroll processing, accounting, technology, construction administration, and other desired services.
However, all legal services for the campus must be provided by a central services contract with the
university. The Board of Trustees of the University of South Florida and the Campus Board shall
determine in a letter of agreement any allocation or sharing of student fee revenue between the
University of South Florida's main campus and the St. Petersburg campus.
The Board of Trustees of the University of South Florida may lawfully delegate other powers and duties
to the Campus Board for the efficient operation and improvement of the campus and for the purpose of
vesting in the campus the attributes necessary to meet the requirements for separate accreditation by
the Southern Association of Colleges and Schools.
(3) The University of South Florida St. Petersburg shall be administered by a Campus Executive Officer
who shall be appointed by, report directly to, and serve at the pleasure of the President of the
University of South Florida. The President shall consult with the Campus Board before hiring or
terminating the Campus Executive Officer. The Campus Executive Officer has authority and
responsibility as provided in law, including the authority to:
(a) Administer campus operations within the annual operating budget as approved by the Campus
Board.
(b) Recommend to the Campus Board an annual legislative budget request that includes funding for
campus operations and fixed capital outlay.
(c) Recommend to the Campus Board an annual campus operating budget.
(d) Recommend to the Campus Board appropriate services and terms and conditions to be included in
annual central support services contracts.
(e) Carry out any additional responsibilities assigned or delegated by the President of the University of
South Florida for the efficient operation and improvement of the campus, especially any authority
necessary for the purpose of vesting in the campus attributes necessary to meet the requirements for
separate accreditation.
(4) Students enrolled at the University of South Florida, including those enrolled at a branch campus,
have the same rights and obligations as provided by law, policy, or rule adopted by the University of
South Florida, the Florida Department of Education, or other lawful entity. The University of South
Florida shall provide a comprehensive and coordinated system of student registration so that a student
enrolled at any campus of the University of South Florida has the ability to register for courses at any
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other campus of the University of South Florida.
(5) The following entities are not affected by this section and remain under the administrative control
of the University of South Florida:
(a) The University of South Florida College of Marine Science, which is a component college of the main
campus.
(b) The Florida Institute of Oceanography, which is a Type One Institute.
(c) The University of South Florida Pediatric Research Center.
(d) The University of South Florida/USGS joint facility.
History.--s. 178, ch. 2002-387.
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UNIVERSITY OF SOUTH FLORIDA
Office of the President

MEMORANDUM OF DELEGATION
DATE:

February 10, 2004

SUBJECT:

Delegation of Authority to University of South Florida- St. Petersburg Regional
Chancellor

As part of the reorganization of the system of higher education in Florida state universities are now
constituted as public bodies corporate as provided in Sec. 1001.72, Florida Statutes. The University
of South Florida (USF) functions as a system with regional and branch campuses governed by the
USF Board of Trustees. The USF- St. Petersburg regional campus, as established under Section
1004.33, Florida Statutes, approves and submits an annual operating plan and budget and also shares
in the costs of services within the USF system which affords an economy of scale.

Florida Statutes Section 1001 .75, provides the President of the University of South Florida with the
authority to:
(4)
(7)
( 10)
( 12)
(14)

Govern admissions, subject to law and rules or policies of the university
board of trustees and the State Board of Education.
Establish the internal academic calendar of the university within general
guidelines of the State Board ofEducation.
Award degrees.
Organize the university to efficiently and effectively achieve the goals of
the university.
Enter into agreements for student exchange programs that involve students
at the university and students in other postsecondary educational
institutions.

In accord with the foregoing I hereby delegate to the Regional Chancellor ofUSF- St. Petersburg
U1e authority and accountability to:
I.

Award degrees earned at USF - St. Petersburg carrying the institutional designation
"University of South Florida- St. Petersburg."

2.

Assign unique codes in SIS to USF- St. Petersburg coUeges.
4202 East Fowler Avenue, ADM241 • Tampa, Florida 33620-6150 • (813) 974-2791 • Fax (813) 974-5530

3.

Make undergraduate admissions decisions regarding student applicants to USF- St.
Petersburg including the authority to enter undergraduate applicant data, to create a USF- St.
Petersburg Undergraduate Admissions Exceptions Conunittee, and to obtain separate
undergraduate on-line application materials for USF- St. Petersburg candidates. This authority
is delegated provided that USF- St Petersburg issues appropriate notice to the applicable
programmatic accreditation bodies to ensure that academic program autonomy does not
adversely affect accreditation at other campuses in the USF system.

4.

Make graduate admissions decisions regarding student applicants to USF- St.Petersburg
including the authority to enter graduate applicant data and to obtain separate graduate online application materials for USFSP candidates. This authority is delegated provided that
USF- St. Petersburg issues appropriate notice to the applicable programmatic accreditation
bodies to ensure that academic program autonomy does not adversely affect accreditation at
other campuses in the USF system.

5.

To advise and certify USF- St. Petersburg undergraduate students for graduation; to initiate
SASS programming change requests for USF- St. Petersburg programs; to create a USF- St.
Petersburg Academic Regulations Committee; and for USF-St. Petersburg colleges to certify
USF- Sl Petersburg graduate students for graduation.

6.

To provide for USF- St. Petersburg student registration and records process, including
authority to:
- reinstate dropped classes as appropriate
- post change of grades
- process grade forgiveness requests
- place/lift/override registration holds
- process late registration fee waiver requests
- obtain highest authorization for data retrieval/report writing
- post academic history
- process fee adjustment requests
- process application for change of graduate programs
- process graduate school petitions
- post graduate transfer course credit
- process enrollment certification requests
- process transcript requests

7.

Approve new courses at USF- St. Petersburg and to make curricular changes at USF- St.
Petersburg.

8.

Process and support sabbatical leaves.

9.

Administer USF- St. Petersburg international affairs programs.

10.

Recommend USF- St. Petersburg faculty tenure and rank promotions to the USF President
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11.

USF- St. Petersburg maintains functional control over local hiring of personnel and
contracting functions with coordination and monitoring at the USF system level.

12.

Create and promulgate campus policies and procedures in concordance with USF system-wide
policies and procedures.

The above-described authority must be exercised in accord with all applicable statutes, rules
and/or collective bargaining requirements and may not be further delegated. However, the CEO
may designate appropriate staff to implement the matters authorized above.

APPROVED AS TO

FORM AND
LEGALITY

51J(
General Counsel, U.S.F.

.,tl
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FLORIDA BoARD OF GovERNORS
325 West Gaines Street- Suite 1614- Tallahassee, Florida - 32399-0400
(850) 245-0466- www.fldoe.org
Carolyn K. Roberts
Chair

March 24, 2005
John Dasburg
Vice Choir

Ann Duncan

Dr. Judy Genshaft
President
University of South Florida
4202 East Fowler A venue
Tampa, Florida 33620-6250

Jnrrett R. Eady

Dear President Genshaft:

Rene Albers
Akshay M.
Desoi, M.D.

J. Stoi1ley

Marshall, Ph.D.
Bill McCollum

Sheila M.
McDevitt
Gerri Moll
M. Lynn Pappas

Ava L. Parker
Peter Rummell
Jolm W. Temple .
John Winn
H. Dreamal
I. Worthen, Ph.D.

Zach P.
Zachariah, M.D.

The purpose of this letter is to address the issue of the University of South Florida
system for accreditation purposes. Although there are many configurations of
"systems" across the United States, I understand the common features are as
follows: .( 1) institutions within the system have separate regional accreditation;
and (2) two or more of these institutions operate under the same governing board.
.As you know, in 2001, the Florida Legislature directed the president of the
University of South Florida to seek separate accreditation of the University of
South Florida St. Petersburg campus and the University of South Florida
Sarasota/Manatee campus. The effect of this action was to establish the
foundation for the creation of two autonomous entities specifically for
accreditation purposes. As such, when implemenfed, the plan would indeed
create two insfitutions within USF that would be accredited separately and, in
effect, meet criterion # 1 for consideration as a system for accreditation purposes
only.
The second common element of systems is that the autonomous institutions
operate under one governing board. The Florida Legislature established the
University of South Florida Board of Trustees during 2001 to govern the entire
university. · Although campus boards were statutorily created for USf~St.
Petersburg and USF Sarasota/Manatee, the ultimate responsibility for operations
of these two entities as well as for the campuses of USF Tampa and USF
Lakeland rests with the University Board of Trustees (UBOT).

It is this UBOT that the Florida Board of Governo.rs (created by a constitutional
amendment in 2003 to operate and be fully responsible for the state university
system) expects to continue to govern all units ofUSF. Although the UBOT may
dele·gate some responsibility to .the various campuses ~or efficienc:t in operations,
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it nevertheless is ultimately ·responsible for all of its campuses. To date, I have
seen the USF Board of Trustees fulfill its responsibilities to govern the campuses
and I· have no doubt it will continue to do so in the future. Thus, I believe
criterion #2 is satisfied.
With the above two conditions met, the University of South Florida appears to
display characteristics necessary to be called a "system" for accreditation
purposes.
Sincerely yours,

Debra Austin, Ed.D.
Chancellor
DA/nmb

cc:

Mrs. Carolyn Roberts, Chair, Board of Governors
Mr. Dick Beard, Chair, USF Board ofTmstees

USF System Governance Task Force

November 16, 2005
Revised December 9, 2005

UNIVERSITY OF SOUTH FLORIDA SYSTEM
Governing Principles for the Development of the USF System
1. The University of South Florida system consists of the campuses in Tampa
(including USF Health), St Petersburg, Sarasota/Manatee, and Lakeland. The
system itself will be known as the University of South Florida; the component
parts (USF Tampa, USF St Petersburg, USF Sarasota-Manatee, USF Lakeland)
will be referred to as campuses.
2. The University of South Florida will establish consistent terminology across
campuses for persons in like positions fulfilling like responsibilities.
3. The University of South Florida promotes a unified community culture and shared
values and embraces the principles of academic excellence, quality service,
shared governance and equitable working conditions for faculty and staff.
4. The USF Board of Trustees governs the University of South Florida system.
5. The University President is the chief executive officer of the System. The
President chairs the System Executive Council, which consists of all Vice
Presidents with system responsibilities and the campus heads.
6. USF vice presidents with system responsibilities chair Coordinating Councils
consisting of representatives from all campuses. The role of leadersh ip on all
campuses involves stewardship of the USF mission, vision, and values.
7. All interaction with state, regional, and national governing bodies will be
conducted by the USF Board of Trustees, the University President, and their
designees.
8. The USF system will not create a separate system offi ce or organization .
9. The USF system adds value by:
a. Economies of scale;
b. Assurance of program quality;
c. Enhanced access to resources;
d. Partnership opportunities;
e. Coordination of programs across campuses;
f. Improved service to our burgeoning region ;
g. Branding/marketing.
10. In the interest of cost effective service to the region, the campuses of the
University of South Florida will develop distinct and complementary missions that
respond to the specific needs of their local constituent communities. The
University's best interest is to ensure that all campuses flourish and reach their
full potential in academic strength and stature. The role of the individual
campuses in progress towards USF's Top 50 goal will be clearly defined.
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11. The University will recognize the authority of each campus to determine its own
academic destiny while ensuring the quality of programs and their accessibility to
students across the region .
12. The University will ensure that identified educational needs in the service area
are met and that unnecessary program duplication within the system is avoided .
Academic responsibility for doctoral programs will reside in departments/colleges
reporting to the USF Tampa Provost and the Vice President for USF Health.
13. The development and establishment of new campuses will be based on thorough
and careful analysis of regional need and demand, and respect for the missions
of the existing campuses .
14. The University will maximize student access and transferability through
a. Clear student information;
b. Well articulated degree requirements; and
c. System-level articulation across disciplines.
Students requesting transfers must meet the requirements of the receiving
campus.
15. Formal processes of faculty governance at the University and campus level will
be carefully developed and articulated. Campuses will have equal representation
in coordinating functions at the University level and a strong voice in systemwide
issues.
16. Implementation of campus-specific faculty governance and campus-based
promotion and tenure processes will be closely tied to separate SACS
accreditation. A formally established relationship with SACS is required before
authority to implement such processes will be delegated. The University will
facilitate fully informed choices by faculty in the event of a change of
accreditation status for any campus.
17. Faculty may be granted uncompensated appointments in a
program/department/college on a campus different from the faculty member's
primary place of employment.

Presented by USF System Governance Task Force:
Kathleen Moore, Associate Vice President, Academic Affairs and Educational Outreach,
USF Tampa (Task Force Chair)
Robert Anderson, Dean, College of Business Administration, USF Tampa
Laurence Branch, Professor, College of Public Health, USF Tampa (Faculty Senate
Representative)
Mark Durand, Regional Vice Chancellor, USF St Petersburg
Barbara Loeding , Professor of Education, USF Lakeland
Laurey Stryker, Vice President and CEO, USF Sarasota-Manatee
Steve Permuth, Professor, College of Education, USF Tampa (Faculty Senate
Representative)
John Skvoretz, Dean, College of Arts and Sciences, USF Tampa
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I. INTRODUCTION (Purpose and Intent)
The Board of Trustees (BOT) has the responsibility for the authorization of new
degree programs up to and including the master's level. Authorization of new
degree programs must be pursuant to criteria established by the Board of Governors
and is contingent upon evidence of readiness, accountability, and (in the case of
undergraduate programs) access. Recommendations of program review
consultants, if applicable, will also be given careful consideration.
The Florida Board of Governors (FBOG) is responsible for authorizing new
specialist, doctoral, and first profess ional degree programs.

II. STATEMENT OF POLICY
1. New degree program proposals will be advanced to the BOT through the
BOT Work Group on Academics and Campus Environment (ACE).
2. The President, in consultation with the Provost advances new program
proposals to the ACE Work Group for the Trustees' consideration.
3. All proposals must be reviewed and approved by the appropriate department
and college committees, and by the appropriate department
chair(s)/director(s) and dean(s) before being forwarded to the Undergraduate
Council or Graduate Council, as appropriate, for review and comment.
When these levels of review have been completed, the Regional Vice
Chancellor for Academic Affairs may forward the proposal to the Provost
and to the Academic Affairs Coordinating Council.
4. The Provost, in consultation with the Academic Affairs Coordinating
Council will review the proposal and make a recommendation to the
President regarding its readiness for submission. In certain cases, the

Academic Affairs Coordinating Council may request an additional review
by an outside consultant who may or may not conduct a site visit.
5. Proposals for new bachelor's and master's degrees: The President, in
consultation with the Provost, submits new bachelor's and master's program
proposals to the Academics and Campus Environment Work Group for
consideration and, where appropriate, recommendation to the Board of
Trustees for approval and authorization.
6. Proposals for new specialist, doctoral, and first professional degrees:
The President, in consultation with the Provost submits new specialist,
doctoral, and first professional degree program proposals to the Academics
and Campus Environment Work Group for consideration and, where
appropriate, recommendation to the Board of Trustees. The Board of
Trustees may then approve advancement of the program proposal to the
Board of Governors. Program proposals must be submitted to the Division
of Colleges and Universities at least 10 weeks in advance of BOG meetings
at which they might be considered. Each proposal should include a list of
potential consultants who may be retained to review the request.
7. Program proposals will be prepared according to the format found on the
Provost's Office web page at http://www.acad.usf.edu/edout/academicprograms.html and must meet the following criteria:

•!•

Criteria for New Bachelor's Degree Authorization

);;>

Readiness
•

Program Quality: lfthere have been program reviews or accreditation
activities in the discipline or in related disciplines pertinent to the proposed
program, the proposal provides evidence that progress has been made in
implementing the recommendations from those reviews, as appropriate.

•

Curriculum: The proposal describes an appropriate and sequenced course of
study, including expected student learning outcomes, an assessment plan to
verify student learning, and, in the case of advanced technology and related
disciplines, industry-driven competencies. Evidence is provided that, if
appropriate, the university anticipates seeking accreditation for the proposed
program.

•

Faculty: Evidence is provided that a critical mass of faculty is available to
initiate the program based on estimated enrollments, and that, if appropriate,
there is a commitment to hire additional faculty in later years, based on
estimated enrollments.

•

);>

Resources: Evidence is provided that the necessary library volumes and
serials; classroom, teaching laboratory, research laboratory, office, and any
other type of physical space; equipment; and appropriate clinical and
internship sites are sufficient to initiate the program.

Accountability

• Need: Evidence is provided that there is a need for more people to be
educated in this program at this level. If the program duplicates other
programs in Florida, a convincing rationale for doing so is provided. The
proposal contains realistic estimates of headcount and FTE students who w ill
major in the proposed program and indicates steps to be taken to achieve a
diverse student body.
• Budget: The proposal provides a complete and realistic budget for the
program which reflects the text of the proposal, which is comparable to the
budgets of similar programs, and which provides evidence that, in the event
that resources within the institution are redirected to supp01t the new
program, such a redirection will not have an unjustified negative impact on
other needed programs. The proposal demonstrates a judicious use of
resources and provides a convincing argument that the output of the program
justifies the investment.
• Productivity: The proposal provides evidence that the academic unit(s)
associated with this new degree have been productive in teaching, research,
and service

Access
•

Evidence is provided that community college articulation has been addressed
and ensured.

•

All prerequisites are listed with the assurance that they are the same as the
standardized prerequisites for similar degree programs within the SUS. The
State Board of Education shall establish policies regarding the approval of
exceptions to the standardized prerequisites.

•

The total number of credit hours does not exceed 120. The State Board of
Education shall establish policies regarding the approval of exceptions to the
statutory mandate of a 120-hour maximum.

•

The Florida Board of Governors shall establish policies regarding the
authorization of limited access status for baccalaureate programs. The

policies shall ensure that adequate justification exists for limited access
designation and that diversity, articulation, and workforce issues are
appropriately addressed.

•!• Criteria for New Master's Degree Authorization
~

~

Readiness
•

Mission and Strength: The goals of the program are aligned with the
university's mission and relate to specific institutional strengths.

•

Program Quality: If there have been program reviews or accreditation
activities in the discipline or in related disciplines pertinent to the proposed
program, the proposal provides evidence that progress has been made in
implementing the recommendations from those reviews, as appropriate.

•

Curriculum: The proposal describes an appropriate and sequenced course of
study, including expected student learning outcomes, an assessment plan to
verify student learning, and, in the case of advanced technology and related
disciplines, industry-driven competencies. Evidence is provided that, if
appropriate, the university anticipates seeking accreditation for the proposed
program.

•

Faculty: Evidence is provided that a critical mass of faculty is available to
initiate the program based on estimated enrollments, and that, if appropriate,
there is a commitment to hire additional faculty in later years, based on
estimated enrollments.

•

Resources: Evidence is provided that the necessary library volumes and
serials; classroom, teaching laboratory, research laboratory, office, and any
other type of physical space; equipment; appropriate fellowships,
scholarships, and graduate assistantships; and appropriate clinical and
internship sites are sufficient to initiate the program. Fellowships,
scholarships, and graduate assistantships are in place or platmed where
·
applicable,

Accountability
•

Need: Evidence is provided that there is a need for more people to be
educated in this program at this level. If the program duplicates other
programs in Florida, a convincing rationale for doing so is provided. The
proposal contains realistic estimates of headcount and FTE students who will
major in the proposed program and indicates steps to be taken to achieve a
diverse student body.

•

Budget: The proposal provides a complete and realistic budget for the
program which reflects the text of the proposal, which is comparable to the
budgets of similar programs, and which provides evidence that, in the event
that resources within the institution are redirected to supp01t the new program,
such a redirection will not have an unjustified negative impact on other
needed programs. The proposal demonstrates a judicious use of resources and
provides a convincing argument that the output of the program justifies the
investment.

•

Productivity: The proposal provides evidence that the academic unit(s)
associated with this new degree have been productive in teaching, research,
and service.

•!• Criteria for New Specialist, Doctoral, and First Professional Degree
Authorization

)>

Readiness
•

Mission and Strength: The goals of the program are aligned with the
university's mission and relate to specific institutional strengths.

•

Program Quality: Ifthere have been program reviews or accreditation
activities in the discipline or related disciplines pettinent to the proposed
program, the proposal provides evidence that progress has been made in
implementing the recommendations from those reviews, as appropriate.

•

Curriculum: The proposal describes an appropriate and sequenced course of
study, including expected student learning outcomes, and, in the case of
advanced technology and related disciplines, industry-driven competencies.
Admissions and graduation criteria are clearly specified and appropriate . The
course of study and credit hours required may be satisfied within a time frame
consistent with similar programs. In cases where accreditation is available for
existing bachelor's or master' s level programs, evidence is provide<,l that the
programs are accredited or a rationale is provided as to the lack of
accreditation.

•

Faculty: Evidence is provided that a critical mass of faculty is available to
initiate the program based on estimated enrollments, and that, if appropriate,
there is a commitment to hire additional faculty in later years, based on
estimated enrollments. In case of doctoral programs, evidence is provided
that the faculty in aggregate have the necessary experience and research
activity to sustain the proposed program.

•

);>

Resources: Evidence is provided that the necessary library volumes and
serials; classroom, teaching laboratory, research laboratory, office, and any
other type of physical space; equipment; appropriate fellowships,
scholarships, and graduate assistantships; and appropriate clinical and
internship sites are sufficient to initiate the program. Fellowships,
scholarships, and graduate assistantships are in place, or the University has
made plans for their existence.

Accountability

•

Need: Evidence is provided that there is a need for more people to be
educated in this program at this level. The proposal contains realistic
estimates of headcount and FTE students who will major in the proposed
program and indicates steps to be taken to achieve a diverse student body. If
the program duplicates other programs in Florida, a convincing rationale for
doing so is provided.

•

Budget: The proposal provides a complete and realistic budget for the
program which reflects the text of the proposal, which is comparable to the
budgets of similar programs, and which provides evidence that, in the event
that resources within the institution are redirected to support the new program,
such a redirection will not have an unjustified negative impact on other
needed programs. The proposal demonstrates a judicious use of resources and
provides a convincing argument that the output of the program justifies the
investment.

•

Productivity: The proposal provides evidence that the academic unit(s)
associated with this new degree have been productive in teaching, research,
and service.

Karen White
Regional Chancellor
Judy Genshaft
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